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New VOIP Phone System Infrastructure 160,000 5 Approved
Outsource Information Technology Process 650,000 4 Approved
Establish a Strategic Planning Committee Process 0 5/1/2015 7/1/2015 PMO 4 Completed 5/4/2015 Part of the PMO will happen first
Communication Community PMO 5 Creation of the PMO needs to happen first
Restructure the Danbury Organization Process 5
Become a Regional Safety Hub Community 5
Create a PMO Process     45,000 4/1/2015 6/1/2015 4
New Website for City Community   70,000 4
New Wing at the Highschool Infrastructure 45,000,000 4
Training Facility for Fire Department Community   1,000,000 3
Seek to Outsource Efficencies Process 3
Establish Stability with New Hires Process   165,000 2 The two open positions listed are filled
Train all Danbury Staff Community   2
Dog Park Infrastructure 70,000 0
Quick Hits Program Process 0
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Scoring 1 point for Vision Theme
2 points for required, emergency, safety
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